Analysis and Design of Performance Management System in G Human Resources Center by 郑德海
 
 





       硕  士  学  位  论  文 
   
G 人力中心绩效管理系统分析与设计 
Analysis and Design of Performance Management System 




2010 年 8 月
指导教师姓名：程文文   副教授 
专 业 名 称：工商管理 (MBA) 
论文提交时间：2010 年   8   月 
论文答辩日期：2010 年   8   月 
学位授予日期：     年       月 
答辩委员会主席               
评    阅    人               
学校编码：10384 
学号：X2005155041 
分类号      密级      
















计                        
郑
德





















































另外，该学位论文为（                            ）课题
（组）的研究成果，获得（               ）课题（组）经费或实



















































（  √  ）1.经厦门大学保密委员会审查核定的保密学位论文，
于   年  月  日解密，解密后适用上述授权。 







                             声明人（签名）： 
 


























摘  要 
 














































Public institutions bear the most basic public services, which involve all aspects 
of social life. The structure and level of one country’s management, public's 
satisfaction and trust, people's well-being, social stability and harmony are all 
closely related with the quality and efficiency of public services provided by the 
public institutions. With the continuous reform of public institutions, they are faced 
with various challenges. They have to improve organizational performance to get the 
public and the government’s recognition to seek their own survival and 
development. 
Performance management is an indispensable part of human resource 
management and also an important basis for making personnel decisions, such as 
personnel changes, salary adjustment, job development, training and mobilizing. As 
a feedback mechanism, performance management provides the organizations with a 
way to communicate with their staff. However, for many public institutions, 
performance management has been reduced to a mere formality, and fails to play its 
role as an incentive; sometimes it even plays a negative role instead. Therefore, how 
to design a scientific and effective performance management system is a key issue 
for public institutions to improve their services and meet social needs. 
Based on analysis of the Employee Performance Management System in G 
Human Resources Center，this paper takes the theory and methods of performance 
management as a starting point and combines with the G Human Resources Center’s 
reality, to discuss the design of Employee Performance Management System and 
provide reference to other public institutions. 
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